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(Investigation and Security Services)
. Investigation  Services

. Security ~ Consultation ~ Services

. Alarm Monitoring Services :
(Fire  Alarms)

. Armored Car Services :

2550

(WTO)



5. Guard Services :
(Patrol and
Inspection Services), (Bodyguard Services),
(Watchdog Services), (Parking
Control and Access Control Services)
6. Other Security Services :

. (Security Guard Service)
(Total  Market  Size)

WTO






2.

2549 2550 2551 |20 . .2552

664 1,000 1,300 1,839

147 600 1,500 1,858

33 21 20 20

844 1,627 2,820 3,717
(Industrial Gross Margin) 31.21°

(2549 -2552) 844 3717

! 18 2552
2 Business Onling Public Company Limited. 5 2552
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340
(Total Market Size)

3 (
2549 2550 ()
14868 | 15522 15,000
8059 | 1,056.9 . 2,000
( ) 654.2 732.1 5,000
: | 4714 4939 3,100

: Business Online Public Company Limited (BOL)

2548
300,000 2552 400,000
4 100,000
33.33 :
5 3000 -7000 [ ( 12 )

5000-12,000 | ( 2 )




2.1

11

35

(Over



Turn rate)

20

(Wireless Alarm System)
, (Wireless Passive Infrared
Detector), (Wireless door contact)

24

12



Internet  / LAN
E-Mall
(User)

Online Training
(IVR : Interactive Voice Respond)
Website

2.2
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2551
40,000
3,117
7 2547 - 2550
2547 | 2548 | 2549 | 2550
( 334,179 | 373,464 | 401,250 | 423,253
()
2547 334,179 2548
373,464 2549 401,250 2550
° o 970 I 2552

14
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423253 5.48
550 /47 (3 )
80,074 26.65

1-14 2549 1,519

473
112

40,000
15.0 5
12.8

15



. (Sales) (Market
Capacit
(Capaciy) / Share)
1-500 5 . 28.0
500-1,000 50-400 45,0
1,000-5,000 400 21.0
40,000
3
58
39 !
o , 970 7 2552
18 . .2548
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39% 3% 58%

O wifnnusnwanudaaasdie
B udasauaisnanulaaads

O ganwssnanulaanda

300 /
100
8
( y

2546 -2550
11,568 2546 20,313 2550 9
8 “£or , 970 1 2552
9 www.bol.co.th 2552
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2546 -2550

()

() ( ( )
2550 1,490 20,313 047
2549 1,493 18,093 876
2548 1,368 15,077 526
2547 1,317 12,961 373
2546 1,301 11,568 281

; ( ) www.hbol.co.th
2.3
20
20

1,000 8,000
20
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(Connection)

(Business
Plan)

20



(Connection)
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41 10
2
2
(1)
@)
(1) 2
2)
()

10

http://www.dbd.go.th/mainsite/index.php?id=101
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1-7
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200

1,000
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500

25,000

5,000 250,000

10:

50

500
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11; Functional Flowchart
(Optional)
1 500-3,500 .
1 1,000 .
14 6,000-7,000 .
(
17

www.rd.go.th




(Optional)

30




42

. 2535

43

29



10,000 -500,000

5,000-100,000

10,000 - 15,000

7,500 -10,000

4,000 -10,000

150-300

65-100

20-50

30




25,000 -
30,000 /

15,000 -
20,000 /

16

9,000 -
12,000

31




12,000 -
15,000 /

32




9,000 -
12,000

3




12,000

12,000
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200,000

1-10

: 10
15 .20
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(Job  Description)

(Self-Evaluation)

(Expectation) (Perception)

(Continuous Improvement)

6.1
(Initial Investment)
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10,000

100

(

40

20,000

7,500
12,000
11,500
37,600

5200
75,000

3,900

2,000

500

4,000

179,200
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640,000

(2 ) 64,000
(30 @7,500) 225,000
50,000
979,000
4,000,000
5,158,200
(27 2552)
6.2
(7 )
40,000 1 40,000
18,000 1 18,000
17,000 1 17,000
* 6,000 1 6,000
17,000 3 51,000
11,000 5 55,000
12,000 6 72,000
9,760 100 976,000
* (Outsource)
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10,000
3,000
2,000
2,000
1,500
2,500

6.3
(Cost-based pricing)

305 [ x32 9,760.00
5 488.00
040 39.04

1,464.00
2 195.20
200.00
12,146.24

5 12,7535 |
129%.5 /
10 133609 /
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(Payback Period)

1 13,000 1
2.
50 100
150 300
10
5
1

1 2 3 4 5
- 15,600,000 24,120,000 | 33,600,000 | 43,500,000 | 54,000,000
5,158,200 15,038,650 23,066,514 | 31,967,993 | 41575555 52,041,612
- 5,158,200 561,349 1,053,486 1,632,006 1,924,444 1,958,387
12: 9)
1 | 56134960 | 1(1+0.08)  =0.9259250 | 519768.13
2 | 105348600 | 1/(1+0087  =0.8573388 | 903,194.42
3| 163200682 | U(1+008F  =0.7938322 | 129553956
4| 192444474 | 1(1+008  =0.7350298 | 1414,524.23
5 | 195838715 | 1/(1+008F  =0.6805832 | 1,332,845.39
5,465,871.75

40




5,465,871.75 - 5,158,200.00 = 307,671.75

5
(
13:

L 5
2. 30
3. 65
1. (Profit) 7
2. (Return On 32

Investment)
3.

41
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24
(cCTV)
(ccTv)

DVR
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(Wireless Alarm)

24

24
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1SO

44



1.2

(Outsource)

(Quality Strategy)

45

1SO 9001: 2000



(Reactive)

24
control

(Speed Strategy)

(Proactive)
Man-Machine
Sensor
24
Machine
()
2.
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(Flexibility Strategy)

(Differentiate Strategy)

“ nll

(Watchdog security service)

1

(Special Weapon And Tactics: SWAT)
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/
(Brand Strategy) (Brand Awareness)
(Brand  Loyalty)

(Cost Strategy)

80
(Labor  Intensive
Business)
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Employee Oriented
(Service  Mind)

(Repurchase) (Word Of Mouth)

(Business Plan)

(Continuous Improvement)
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(Economy of scale)

PERT/ICPM

1SO

)

(In House Training

(

( T

On The Job Training)
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(Connection)

24



1SO
SERV-QUAL™
SERV-QUAL
(Service Quality)
(Expectation - What they want?) (Perception
- What they get?)
1 (Tangibility)

12 Zeithaml, Parasuraman and Berry, 2533: 28; Lovelock, 2539: P.464-466
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(Reliabilty)

(Responsiveness)

(Assurance)

(Empathy)
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On The Job Training
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(Business Plan)

In House Training
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