6.1
6.2
6.3

71
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1
(
A
(Advertising Production House)

A

(E-Learning and CAI Production)

(E-Learning)

A

(Animation Production - Short Form)

! Thailand Game, Animation and Multimedia Directory,
2548

)

SIPA!



)

Form)

Development)

SIPA

(Animation Production - Long
(Games
(Graphic  Design)
(Licensing)
(Mobile  Application)

(Web Development)
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9
(Advertising
Production House)
5
(E-Learning and CAl Production)
11
(Animation Production - Short Form)
15
(Animation Production - Long Form)
15
(Games Development)
(Graphic Design) 5
(Licensing) 7
(Mobile 9
Application)

2 Thailand Game, Animation and Multimedia Directory,

2548




(Web Development) 5

11

92

2548 1,000
3,000
3
( )
25,000
2553
8
2548
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1-15

16-25

26-30

31-50

51-200
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2551
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Flash MX, FLASH 8 3D MAX, MAYA

.






2.2

( ) SIPA
CG

(Outsource)



4-5

6
3,000
20%
2553
250
(
25,000 2548
8
6
(SIPA)
40 BOI
2548

2550
3,000
2551
8,000
8,700

) SIPA

2548

2549

12



40

SIPA
2547 2549

2547 2549

! 2004 2005 2006
Production Category (million Bht) (million Bht) (million Bht)

Animation Feature Film

Long Form  |Animation TV Series
Animation Movie on VCD, DVD
Total Long Form Market Value 2,170 2,345 2,640

Animation TV Commercial _

Total Short Form Market Value

Post Production 890 940 1 r25[]
CG Services | Visual Effects & Presentation 90 180 230
Architectural Visualization 290 330 360
Total 48 o4 . U
Long Form
VCD  DVD
Short Form

® Thai Digital Content White Paper 2007, SIPA
10



(CG Services)

2.3

“The Simpson”  “King of The Hill"

? Global Animation Industry: Strategies, Trends and Opportunities 2008,
www.researchandmarkets.com
11



Pokemon, Monster Farm, Power Stone

3D
2551
1.08 75
(E-Learning) 55
2.37 0
JETRO™
2546 2549
20,000
430 ( 2549)
( 93 )
30

5-10

10 Animation industry on a growth path, The Hindu Newspaper, 15 2551
" The Japan External Trade Organization (JETRO), Animation Report 2005
12



(METI)

60
12
2551 5
2550 15
1
KPMG  Advisory B
Electronic Art ( ) Warner Brothers (
) Walt Disney ( ) IMAX ( )
2552 900
300
2551 20

2 Nintendo and Japan Game Industry, February 2009
B Business Standard 17 2552
(www.business-standard.com)

\ /

13
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# 288
2550 260
5,000

( 2550)°

Ragnarok

Y. Lee, Status of Korean Animation Industry, APAC Regional Seminar on
Animation Culture and Industry for Promotion of Cultural Diversity, 2008
> Pearl Research, 2007

14
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8. (Business Plan)

AN HIB TN TUUASARNANARTNTINAA

1
2.
3.

5. (Man-Day
Rate)

NIFANATNNTUE

L

17



18



4. 1 16
30
2,000

100

50
1) " '
2) '
3) 2

16

http://www.dbd.go.th/mainsite/index.php?id=101
19




1,000
200

20



2)
( 1)
( 200 )
50
500 25,000
3)
( )
3
500
5,000 250,000
4)

21



4.2

43

22

(Initial Investment)



Flash MX, FLASH 8 3D MAX; MAYA

(Knowledge Management)

23
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(Bidding)

(BID)

1) (Scope of Waork)

3)
4)
(Subcontract) (bona  find
subcontract)

21






6.1
(Initial  Investment)

2:

1,000 - 2,000

300,000 - 500,000

30,000

29



(Operating Expenses)

40,000 1 40,000
30,000 1 30,000
20,000 2 40,000
8,000 1 8,000
4:
| ()

2,000

2,000

1,000

1,000

2,000

2,000

30




(Man-Day) - (Man-Month)

2 2
160 400,000
15 ( )
L.
a.
I = 3,600,000
i = 36,000
il = 12,000
v, = 120,000
V. = 120,000
Vi, = 20,000
Vii. = 300,000
Vi, = 50,000
IX. = 3,000
X. = 15,000
= 4,276,000
b.
400,000
5 = 20,000

31



i 50,000

0 =
I}
0 =
. 825,000
0 =
v, 730,000
0 =
d.
/ 180 |
b.
15 | 180
( L)

= 4,647,360/180= 25,818.67

=25818.67+1500=2731867 | |/

20%
32

151,800

10,000
30,360
165,000
146,000

371,360
4,647,360

=500
=1,000
=1,500

Proposal

15



11

=1.2x27,318.67 = 32,782.40
10
=3,278.24
= 32,782.40 + 3,278.24 = 36,060.64
Man-Month (
) =37,00000 [ [

(Content)

(Niche)

3



(Job  Description)

(Methodology)
Capability Maturity Model Integration ~~ CMMI
CMMI

CMMI

34



(Content)

35



SIPAY

A
(Audience)

A
(Content) A
A
A
A

(Quality and Standard)
(Marketing) | A

" Thai Animation White Paper, Animation and Game, 2007, SIPA
36




50

(Competitor)

12

Know-How

(Key Success Factor)

(Content)

37




(Content)

Know-How

SERVQUAL
SERVQUAL

¥ Nyeck, S., Morales, M., Ladhari, R., & Pons, F. (2002). "10 years of service
quality measurement; reviewing the use of the SERVQUAL instrument."
Cuadernos de Difusion, 7(13), 101-107

38






N N e I R

(I

SERVQUAL

(Methodology)

(Tangibility)

(Reliabilty

CMMI

(Responsiveness)

Milestone

40

Checklist



4 (Assurance)
L]
ll
l
5 (Empathy)
ll

Capability Maturity Model ~ CMMI*

Engineering Institute (SEI)

SE

B http:/www.sei.cmu.edu/cmmi/
41

CMMI

Software



(Performed  level)

(Managed level)

(Defined Level)

(Quantitatively Managed Level)

(Optimizing level)

CMMI

CMMI

CMMI

42



CMMI

(Microsoft) (Reuter) (Accenture)
CMMI
CMMI 75
CMMI 2

% http:/ldgindia.ciol.com/content/advantage/103102703.asp
43






