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Challenges & Responses

These are uncertain times. While change presents
opportunity for some, most business thrives on
stability — and the fact that this is elusive makes plans
increasingly hard to develop. Over 1,250 company
leaders from 60 countries shared their thinking with
us for the PwC Annual Global CEO Survey — now in its
15th year. Some of the top ideas are outlined in this
graphic. You can explore many more stories and much
of the data at www.pwc.com/ceosurvey.

EXPLORE THE SURVEY




Confidence v
Mounting
uncertainties

CEOs expecting growth
in 2012

CEOs are nearly three

times more confident in
their company’s growth
prospects than they are

in the global economy's.

40 15~

“The days of being
able to assume that
the economy is going
to take care of itself
are gone.”

Richard O'Brien

President and CEO,
Newmont Mining Corporation




What’s giving
CEOs
confidence?

CEOs believe trade and
cross-border capital
flows will become easier

The trends that support

long-term investments to

build emerging markets

operations and create

innovations remain firmly

“Problems like the European
debt crisis and the

unemployment rate in

in place.

CEQ interest in driving growth with new products or services has increased the US are serious, but
over the past few years. the emerging market is
28% actually one of the major
29% driving forces for future
20% development.”
17%

Yang Yuanging,
Chairman and CEO, Lenovo




. 5 e Interest in
Growth isn’t grest s

only in o, U o in 2012
the BRICs

More than 60 different
countries listed as top
overseas markets

CEOs’ commitments to
global markets continue to
expand despite economic
uncertainties, : “Once upon a time we
relied on the markets in
Europe and the US to a
greater extent. If you look
at the statistics over the
Top 10 countries named as target overseas markets by CEOs. Eajt_fil.re years, Asian
economies are trading
30% 22% 1 5% 14% 1 2 % with each other much
China e Brazil India A more than ever before.”

Jaime Augusto Zobel de Ayala,

8 05 6 04 Oa %% 94 Chairman and CEQ,
Ayala Corporation

Russia UK France Jd pan Australia




Expanding
in emerging
markets

Growing operations,
hiring staff and sourcing
new products locally

CEOs aren't just
exporting current
offerings. Rather,
they're building fully
fledged businesses in
these markets.

Operational objectives in key markets

Build R&D/innovation 1%
capacity or acquire 21%
intellectual property 4004 6106

. Australia
Buald

manufacturing 1%
capacity

38%
Access local

talent base India

Local Markets

15"
11%
420%

France

2%

24%
104%
32%
Germany
26%
17%

Us

“You have to innovate,
design, manufacture
and source locally to be
successful anywhere.”

David Cote,
Chairman and CEO, Honeywell




Challenges
to growth

Disparity between
confidence in growth
and access to talent

From economic volatility,
including the European
debt crisis, to natural
disasters, there’s plenty
for CEOs to be worried
about.

Businesses need to be agile, to navigate a range of CEOs’ concerns.

80" 56" 46"

Uncertain or Over-regulation Energy Costs
volatile
economic growth

30°

Inadequacy
of basic
infrastructure

2014
2013

: see gruu'!h over the next 3 years 2 01 2

0
3 O //E} think they’ll have the talent they need

“In a globalised world,
even localised crises end
up having an impact on
all economies. The 2008
crisis taught us that.”
Luiza Helena Trajano

Inacio Rodriguez,
CEO, Magazine Luiza SA

.
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An integrated risk management framework

Risk
strategy

Risk appetite

Risk profile

External communication &
stakeholder management

Governance, organisation
and policies

Business performance, risk
monitoring, reporting and KRIs

Risk analysis and
response selection

Management
information,

Business process People, change technology and
and reward infrastructure

PWC Business strategy . Business management . Business platform
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COSO Enterprise Risk Management_ ﬂizu‘)%ﬂ’lisﬁﬂﬂmxﬂiiadﬂ’ﬁguiﬁ’ﬁtmz
Integrated Framework (2004)
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Monitoring

Source: COSO ERM - Integrated Framework
(September 2004)
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Emerging Risks

k
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| Emerging Risks

Nuclear
Capabilities

Technology/
Communication
Disruptions

Anti-
globalisation

INncreasing
natural resource
constraints

Natural or man-
made disaster

Rapidly shifting
of demographic
patterns

Emerging

Pandemic Risks

PwC 13



Ao NN N15U5ELABAINNLAYY (Risk Rating Scale)
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Existing
Risk
Response
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Risk Level
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Response

Required Risk
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Preferred
Risk Level
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Source: COSO ERM —

Integrated Framework (September 2004)
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ADLIILHWBATNANLAY (Risk Map)
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Likelihood
Possible

Inadequate customer retention strategies

Economic regression resulting in sale
decrease and higher default rate

Failure to implement system
improvements

Inaccurate billing & reporting to
customers

Growth limitation in the mature home
appliance market

Selection of suppliers does not result in
cost effective and timely solutions

Failure to retain key staff

Inadequate skill sets to support decision-
making
Fluctuate foreign exchange rate

Unrest in the south of Thailand

Government instability

Changes in internal structure

17



N0 819 Key Risk Indicator Dashboard

waavtiludracinemviniiu

KRI Frequency Goal Range Actual Trend

Strategic

Retail market forecast -Supply/Demand Month 1.1 0.8-1.5 1.24 : (1
Growth rate of occupancy rate 6 Months 3% 1%-3%  3.32% : o,
Non-compliance incidents and accidents Month 1 1-3 2 : {1
Operational

Number of days / weeks delay in critical path Month 2 weeks 2-5weeks 7 weeksl : : I {}
Percentage of cost overruns 6 Months 10%  10%-30% 50% | i i : L]
Staff turnover rates per Bus Month 10%  10%-25% 8% | ; ——@L
Replacement ratio Month 95%  85%-95%  65% -_. ]
Actual compensation/market compensation 6 Months 0.9 0.8-1.1 0.75 L]
Financial

Interest rate fluctuations Month 2% 2%-5%  3.0% | : i 5 L]
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Agenda

1. COSO Enterprise Risk Management — Integrated
Framework

2. RiIsk management process
3. Example:

= Risk rating scale

* Risk register

=  Risk map

» Risk dashboard

PwC



COSO Enterprise Risk
Management — Integrated
Framework

Part 1
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Risk management process

Part 2
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I
Example:

RISk rating scale
RISK register

RISk map
Risk dashboard

Part 3




M08 19NLLTUWAINLALY (Risk Register)
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"An Integrated risk management framework

Risk strategy

Risk appetite

Risk profile

External

Governance, organisation

and policies

Risk and capital assessment

(including internal models)

People and reward Management information Technology and

infrastructure

Business strategy ‘ Business management . Business platform
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